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• Start	to	record	video	calls	by	maintenance	team	and	any	benefits.	Analyse	site	visit	records	
and	review	which	could	have	been	avoided	using	telemedicine.		
• Create	a	model	that	can	be	extrapolated	if	more	patients	are	included.	
• Develop	2-3	scenarios	for	a	larger	rollout	of	telemedicine	that	can	provide	some	economies	
of	scale.	
	
We	also	strongly	recommend	that	the	Service	moves	as	quickly	as	possible	to	using	integrated	digital	
patient	records,	that	can	be	updated	from	any	device	at	any	location	by	any	staff	member.	This	
would	not	only	help	in	business	case	development	for	this	and	other	service	improvements,	but	it	
would	reduce	staff	workload.	We	realise	this	is	a	difficult	task	to	implement	within	the	NHS,	but	
would	note	that	current	practices	may	place	patients	and	the	Trust	at	risk	if	patient	safety	is	
compromised	by	critical	information	not	being	available	when	needed.		
	
Lancashire	Teaching	Hospitals	Trust	is	already	exceeding	national	averages	for	numbers	of	patients	
receiving		home	dialysis	and	is	actively	looking	for	ways	to	use	technology	to	increase	these	numbers	
further.	Staff	and	partners	should	continue	to	promote	and	disseminate	this	activity,	both	internally	
and	externally.		
	
Finally,	if	it	is	thought	to	be	useful	to	the	development	of	the	service,	a	larger	and	more	in	depth	
research	study	on	patient	attitudes		and	benefits	could	be	commissioned.		
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